
 

September 14, 2020 

Fujikura Ltd. 

 

Formulation of a 100-Day Plan for Operational Turnaround 

 

 

Fujikura Ltd. (President & CEO: Masahiko Ito) has formed a 100-day operational turnaround plan focusing on 

issues to be addressed in response to damages to its business foundations caused by the dramatic shift in the 

business environment. 

 

As announced on June 10 of this year, the Group has decided to abandon the 2020 Mid-term Business Plan – for 

which FY2020 was to be the final year of a five-year plan – shifting the Group’s basic strategy toward a “focus on 

early business recovery” based on a decision that the continuation of the 2020 Mid-term Business Plan might 

further aggravate the deterioration of the Group’s profit structure following the downturn in business performance 

in FY2019. 

 

Based on this “focus on early business recovery” as the Group’s basic strategy for FY2020, the Group will look to 

taking decisive action in implementing business structure reform, prioritizing two core areas, “the unreserved 

selection and concentration of existing businesses” and the “strengthening of Group governance”, while also further 

enhancing risk management through the establishment of the Corporate Governance Promotion Division and other 

such measures. 

 

We are resolute in our determination to see these measures through to set the Company on the path of a speedy 

recovery. 

 

Attachment “Overview of the 100-Day Plan” 

 

 

 

 



September 14, 2020

Overview of the 100-Day Plan

Masahiko Ito, President & CEO



Introduction
• We have taken this opportunity to compile a 100-day plan of cost 

reduction measures and other initiatives to be taken as a means of 

recovering our three core business lines that have been experiencing a 

sharp decline in performance.

• Although we are still impacted by the effects of COVID-19, we will also 

touch on our plans for the future.

• Due to the timing of this plan falling before the first half-year financial 

report, the earnings forecast for the full year will be announced with the 

release of the first half-year financial report.

• We will continue to look into fundamental measures to a adopt a leaner, 

more durable corporate structure.

• The management team at Fujikura is resolved to work as one in the push 

to revitalize the Company’s business.
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Abandoning the Mid-Term Business Plan and Moving to the Operational 

Turnaround Phase

2020 Mid-Term 
Business Plan

Creating corporate value 
through sustained growth

2016 2019

Abandon the 2020 Mid-Term Business 

Plan mid-course

& move to the operational turnaround 

phase

Current Mid-Term 

Business Plan

Operational Turnaround Strategic Turnaround

 We will establish an operational turnaround period, albeit a short one to normalize operations⇒ then disclose 

the operational turnaround plan and policies in the 2nd half of FY2020.

 The new Mid-Term Business Plan incorporating our post-coronavirus growth strategy will be disclosed and 

implemented after we have successfully turned operations around (strategic turnaround).

Radical reform 
of the management 

& business structure

100-Day Plan
・ Minimize cash outflow

・ Reduce costs

・ Formulate an operational 

turnaround plan

2nd Half

Implement the operational 

turnaround plan

Put the company on the path of growth through a 

new Mid-Term Business Plan

(*Source: June 10, 20)
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1. Key Points in the 100-Day Plan



Area of business Item Description

Management 
responsibility

Reduce Executive Director 
compensation

• President: 50%, Executive Vice President: 40%, Senior Vice President: 30%

Reduce Executive Officer 
compensation

• Executive Officer, Managing Executive Officer: 20%

Strengthen 
governance

Strengthen the functions of the 
Board of Directors

• Further separate surveillance and executive functions, enhance monitoring

• Following a revival in business outlook, reduce the number of Directors and 
increase the ratio of Outside Directors 

Establish the Management
Innovation Committee

• Strengthen cross-functional corporate functions

• Careful selection and concentration of business activities led by the 
subcommittee for the streamlining of business resources, reduce fixed costs

• Reduce costs and improve margins led by the Save and Gain subcommittees 

Strengthen FCF management in 
addition to ROIC

• Strengthen business and investment management

Establish the Corporate 
Governance Promotion Division

• Strengthen governance including governance at affiliate companies

Key Points in the 100-Day Plan
Clarifying Management Responsibility and Strengthening Governance
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Area of business Item Description

Telecommunication 
Systems

Optical fiber

• Shift sales from optical fiber and base materials to optical fiber cables. Stop 
overemphasizing the Chinese market and shift focus to Western and HSDC 
markets

• Keep Chinese plants in full operation for the time being. Reduce domestic 
plants to 60% of their current operating capacity in an attempt to optimize the 
scale of production in line with the optical fiber cable business

Optical fiber cable

• Increase production in Japan and the West to match SWR & WTC business 
expansion

• Increase production capacity for overhead cables in order to address the 
digital divide* in rural areas of the U.S. *An investment plan to resolve the 
regional disparity in ICT infrastructure following the effects of COVID-19

• Invest a total of 3.8 billion yen in production capacity enhancements

Development and expansion of 
SWR wiring solutions

• Development of SWR wiring solutions for FTTx and HSDC

Expand sales of ultra multi-core WTC, Air-Blown WTC and peripheral 
components

Fiber laser

• Experiencing a downturn due in part to COVID-19  Re-evaluate the 
business, to be determined in FY2020

• Reduce scale  Curtail costs: 2 billion reduction from the previous year

Consolidate business locations • Consolidate multiple business locations both in Japan and abroad

Power Systems

Pull out of the overseas EPC 
business

• Completely withdraw following the completion of installation work in 
Bangladesh

Close overseas production sites • Close all overseas production sites following the Malaysia FFC project

Carefully select and concentrate 
domestic businesses

• Consolidate businesses under FDC, aim for completion by the end of FY2020

• Consider merging or selling off the remaining businesses

Key Points in the 100-Day Plan Business Measures 1
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Area of business Item Description

Electronics

(FPC)

Scale optimization based on the 
FPC sales strategy and demand

• Further promote the capturing of orders for high value-added products that 
leverage our technical capabilities

Consolidate business locations and 
reduce manpower

• Consolidate multiple business locations overseas

• Reduction in personnel at overseas locations and elsewhere: Reduction of 500 
employees

Reduce inventory assets by 
strengthening production 
management

• Reduction in inventory assets: 10 billion yen reduction from the previous year

Automotive 
Products

(WH)

Reorganize and optimize the scale 
of the European business

• Transfer production from Eastern Europe to Morocco. Implement production 
system reforms and streamline direct employee operations

• Consolidate multiple business locations overseas

• Optimize the scale of the business through selective order taking

• Reduce the number of indirect FAEs: Reduce by 60

Strengthen governance
• FAE reforms complete

 Enhance governance systems with the aid of outside consultants

New business 
opportunities

Strengthen our presence in new 
electronic components fields

• Pursue new business opportunities in in-vehicle and CASE fields

• Expand our medical device sensor business in response to COVID-19

• Expand our business presence in the West in the healthcare field

Key Points in the 100-Day Plan Business Measures 2
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Area of business Item Description

Reduce fixed costs

Conduct a review of distributors 
and sales offices

• Close multiple business locations overseas

Reduce the budget for capital 
investments

• 15 billion yen reduction compared to the previous year

• Keep this within the cost of depreciation to shore up cash flow

Carefully select and concentrate 
areas for research and 
development

• Concentrate efforts on our core strengths of Telecommunication Systems and 
Medical businesses

• While reducing total R&D costs, secure investment in key fields through 
careful selection and concentration

Reduction in personnel • Reduction of 200 staff in Japan

Strengthen the 
financial structure

Carefully select and concentrate 
business lines, sell off assets by 
consolidating business sites, etc.

• 12 billion yen

The above structural reforms are expected to reduce costs by 15 billion 

compared to the FY2019

 Looking ahead, we will build on these measures further in an aim 

for an early business revival

Key Points in the 100-Day Plan
Reduce Fixed Costs and Strengthen our Financial Structure



2016年1H 2016年2H 2017年1H 2017年2H 2018年1H 2018年2H 2019年1H 2019年2H 2020年1H

(Estimate)

2020年2H

(Plan)

SWR/WTC sales trends (biannually)SWR/WTC

Sales

SWR/WTC

Sales(Plan)

Steady Progress Seen in Our SWR/WTC Sales Promotion Strategy

(Estimate)

Incorporating 
strong demand 

basis for 
expansion
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* Last year's entry into the U.K. market with the air-blown 

wrapping tube cable had a positive impact in multiple areas

1H 2016 2H 2016     1H 2017 2H 2017 1H 2018 2H 2018 1H 2019 2H 2019 1H 2020 2H 2020 

(Plan)



Fujikura possesses a 
broad range of 

optical wiring solutions, 
products and services

Fujikura 
strengths

We possess the technical capabilities to respond to customer needs, 
and have forged robust relationships with excellent customers
 Further growth can be achieved by recapturing the market
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Fiber
—Cable

—Connections
(Fusion splicers, connectors)

—Peripheral components
(Optical joint closure, 

cabinets)

—Installation
End-to-End

SWR solutions

Create new customer 
value based on 
knowledge of 
construction

Global & One-stop ＝ Create a business model of being the only one

Approach to Reorganizing the Business to Leverage Our Strengths
(E.g.) Telecommunication Systems



Fujikura 
strengths

Fujikura-developed ultra-miniature 
embedded technology

11

Expanding 
electronic 

components 
into 

Healthcare

 CMOS camera module

(For endoscopes)

• Prevent the risk of contracting infectious 

diseases

 Demand to make “disposable”

(Healthcare needs)

• Technical advancements lowering costs

 Shift to “disposable”

★CMOS camera module ★WABE package*

*Wafer And Board level device Embedded Package

 Healthcare sensors (for ventilators)

 Responding to social issues in healthcare

Pressure sensor/oxygen sensor

Steps Toward Creating New Businesses that Leverage Our Strengths
(E.g.) Medical Field

Technical capabilities to respond to customer needs = “Miniaturization/imaging”
 Expand the business by entering into growth markets

Combining mass-
production technology

+ Medical device 
certification 

Ultra-miniature

embedded technology

Used in disposable 
endoscopes produced by a 
major medical device
manufacturer

Used by a major overseas
hearing aid manufacturer

Disposal endoscope: diagnostic field



2. The Future of Fujikura

12



The Future of Fujikura: 2030 Vision

Direction

Advanced 
Communication

 The direction of our 2030 Vision remains unchanged regardless of the 
with/after COVID-19 environment. If anything, the pandemic has resulted in 
certain business activities needing to be pushed forward at a faster pace. 

 In terms of business development, we will pursue a balanced investment 
portfolio while keeping an eye out for promising business opportunities.

Wireless/IOWN concept/6G ... Continued increase in transmission capacity

Business expansion in optical fiber cables (multi-core, ultra-compact, ultra-

lightweight) + equipment components + fusion equipment + construction + 

optical line design (optical wiring solutions)

13

Energy 
& 

Industry

Superconductivity Y-type high temperature superconducting coils/wires

Renewable energy field - Meet demand for renewable power transmission + 

replacing power sources with renewable energy

Life-Assistance
Expand into medical fields (hearing aids, endoscopes, pressure sensors)

Health management field

Vehicle
CASE (Possessed electronics technology ... Planar wiring technology ≒
Organic use of FPC, connectors, sensor and thermal technologies)



★Data Center

★FTTx Air-Blown WTC

SWR/WTC

Cabling solutions 
★Millimeter Wave

Wireless

RF Module

Mobile backhaul/

fronthaul

DC-DC

Multi-core SWR/WTC

Fronthaul

Backhaul

Metro

★CASE
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Helping Address Social Issues the World Over Through Growth 
in the ICT Field



Disclaimer: These materials contain Fujikura’s management policy (intentions) for FY2020. Statements about sales, profits, 

and other forward-looking statements about FY2020 and future fiscal years are based on market decisions made according 

to the latest information available at the time. Fujikura’s intentions in regard to investments have been quantified, but may

change at some point in the future due to changes in the business environment or other factors.


