
 October 31, 2019 

Fujikura Ltd.  

 

Progress of Confirmation of Safety and Measures to Prevent Recurrence regarding 

Cases of Impropriety Related to the Quality Control of a Portion of Our Products 

 

As per our announcement made on August 31, 2018, we would like to express our sincere apologies 

again for the significant inconvenience and concern caused to our customers and other stakeholders 

regarding the cases of impropriety related to the quality control of a portion of the Group’s products 

(the “Cases”). 

 

Regarding the Cases, on April 25, 2019, we reported on the results of the investigation thereof 

conducted by the external law firm, and based on the results, presented the historical background, the 

outline of the facts and the measures to prevent recurrence of the Cases (the “Report of Investigation 

Results”). We would like to further report on the explanations to customers that we have made to 

date, as well as on the progress of confirmation of safety and the measures to prevent recurrence 

made within the Group, as stated below.  

 

Description 

 

1. Progress of Explanations to Customers and Confirmation of Safety 

The progress of the explanations to customers and the confirmation of the performance, soundness 

and safety in relation to the relevant products is as follows.  

 

A: Customers have completed confirmations on performance, soundness, and safety of the relevant 

products  

B: Customers are currently in the process of confirming performance, soundness, and safety of the 

relevant products, and we have received their opinion that there are no problems for the time being 

C: We have explained to customers that we have delivered the relevant product to them 

 Total A B C 

Number of 

customers 

99 78（38） 21（35） 0（26） 

Ratio 100％ 78.8％ 21.2％ 0％ 

It is noted that the numerical values in parenthesis are as of April 25, 2019. 

 

As shown above, we have confirmed with all customers that the relevant products are generally safe. 

 

  



Furthermore, as regards the temporary suspensions of some of ISO9001 certifications and JIS 

certifications held by our group companies, which caused concern to many among the public, as we 

already reported, all such temporary suspensions were lifted by the relevant certification bodies. 

 

2. Progress of Corrective Measures 

We have been working on “Governance Reforms,” “Proper Understanding of Manufacturing Process 

Capabilities and Inspection Capabilities and Verification of Specifications Requested by Customers” 

and “Improvement of Awareness of the Quality Compliance” based on the measures to prevent 

recurrence as announced on April 25, 2019. 

 

With regard to “Governance Reforms” and “Proper Understanding of Manufacturing Process 

Capabilities and Inspection Capabilities and Verification of Specifications Requested by Customers,” 

we have completed the establishment of an organizational structure for quality governance and will 

work on each of the measures to enhance the effectiveness thereof. Moreover, with regard to 

“Improvement of Awareness of the Quality Compliance,” we have been engaged in education to 

make everyone in the organization fully understand the background and root causes of the Cases and 

for promoting and raising awareness of quality compliance. We will strive to prevent recurrence of 

the Cases and further raise awareness thereof through ongoing education. For more information on 

the general progress of these measures, please see the attachment. 

 

3. Impact on Financial Results 

The impact of the Cases on the Group’s business performance has been already reflected in the 

consolidated financial results for the fiscal year ending March 31, 2019. 

 

At this moment, we have not expected any additional costs beyond the amount reported. If any 

revision to future consolidated financial results becomes necessary, we will disclose it in a timely 

manner.  

 

To ensure that such cases will never happen again, we will be fully committed to the steady 

implementation of the recurrence prevention measures announced in the Report of Investigation 

Results, enhancement of the governance, and strengthening and establishment of the quality control 

system within the Group including each and every group company; and thus we will strive to restore 

the trust of customers and other stakeholders. 

 

End of document 



Our Response to Cases of Impropriety 
Related to Quality Control

October 31, 2019

Fujikura Ltd.

(Attachment)



(1) Confirmation of safety

Number of 
customers 
covered

A

99 companies

38 companies
→
78 companies

38.4％
→
78.8%

35 companies
→
21 companies

35.4％
→
21.2%

26 companies
→
0 company

26.3％
→
0%

B C

A) Customers have completed confirmations on performance, soundness, and safety of the relevant products.
B) Customers are currently in the process of confirming performance, soundness, and safety of the relevant 
products, and we have received their opinion that there are no problems for the time being. 
C) We have explained to customers that we have delivered the relevant products to them.

Red colored : as of October 31,2019
Black colored: as of April 25, 2019
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(2) Implementation of corrective measures, including preventive measures

Recurrence 
Prevention 
measures

Detailed measures

Response schedule

2nd half of 
FY2018

FY2019
From FY2020

1st half 2nd half

1. Governance Reform

(a) Management and Establishment of Governance Systems that 
Place Quality Compliance at the Basis of Corporate Governance

(b) Ensuring the Effectiveness of Qualify Assurance

(c) Improvements to the Quality Compliance Systems at the Head 
Office

(d) Review of the Management of our Group Companies

(e) Strengthening of the Quality Assurance Systems at Each Site

2. Proper Understanding of 
Manufacturing Process 
Capabilities and Inspection 
Capabilities and Verification 
of Specifications Requested 
by Customers 

(a) Proper Understanding of Manufacturing Process Capabilities and 
Inspection Capabilities and Verification

(b) Improvement of Relationships with Customers

3. Improvement of 
Awareness of Quality 
Compliance

(a) President’s Message to the Effect that the Quality Compliance 
Should Be Prioritized

(b) Periodic Quality Compliance Training for Officers and Employees

(c) Implementation of Questionnaire Survey on Awareness, 
Implementation of Dialogues with On-Site Employees

(d) Active Provision of Incentives for Personnel Evaluation

(e) Execution of Strict Disciplinary Action against Violation of Quality 
Compliance 

(f) Review of the Whistle-Blowing System

(g) Continued Implementation of Questionnaires on Improper 
Activities Relating to the Quality Compliance

(h) Passing Down the Lessons

Th
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d
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u
o

u
sly every year.
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品質方針
展開のサイクル

Ｐ

Basic 
quality 
policies

Ｐ

Policies at 
each 

company or 
business 
division

Ｄ

Quality-
related 

activities

Ｃ

Evaluations by 
the top 

management

Ａ

Corrective 
measures

(2)-1 Evaluations by the top management

3. Improvement of Awareness of Quality Compliance

(c) Conducting awareness surveys, initiating and continuing dialogues with frontline employees, etc.

(1) Regular organizational evaluations (questionnaire surveys to evaluate the level of engagement in the organization) are conducted 
continuously while adding questions concerning quality compliance. Evaluation results are fed back to the management and the 
supervisor of each workplace.

(2) On occasions such as group executive management meetings, which are held at business bases and main group companies every
year, the President himself holds dialogues with frontline employees and informs them of the management’s viewpoints. In addition, 
opportunities are created to enable the management to listen to the voices of frontline employees, developing an open corporate 
climate where there is little distance between the management and frontline employees.  

Details of evaluations by the top 
management

At each plant or workplace

 It is confirmed whether quality policies are 
developed and implemented.

 As for workplaces where impropriety related to 
quality control or serious complaints occur, it is 
confirmed whether (1) the root causes of the 
problems are understood through deep analysis
and (2) corrective measures are taken without fail.

4

development of 
quality policies

Cycle for the



To implement corrective measures against the root causes of impropriety related to quality 
control, evaluations are being conducted by the top management, and deep discussions are 
being held with the frontline business divisions.

The President himself evaluates the actual inspection sites of the business offices and group 
companies where an impropriety occurred. In addition, in other divisions that are not directly 
involved in inspection operations, including the marketing, technical marketing, and quality 
assurance divisions, discussions are held with deep analysis to identify the root causes of 
impropriety related to quality control and drastic measures against the causes with the 
participation of General Managers and below at the head office. 

(2)-1 Evaluations by the top management
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(3) ISO certifications and JIS certifications

ISO9001 certifications IATF16949 certifications JIS certifications

Suspended Reinstated Suspended Reinstated Suspended Reinstated

Power & Telecommunication 
Systems Company (head office)
(ISO)

JP14/062595

ー ー ー ー
2018/Sep/13 2019/March/8

Automotive Business 
Company(head office) (ISO)

Fujikura Automotive Asia Ltd.
(IATF)

YKA4003584 YKA4003584/TS-A

ー ー
2019/March/19 2019/Sep/5 2019/Feb/19 2019/April/26

Electronics Business Company, 
Printed Circuit Board Division (ISO)
Tohoku Fujikura Ltd. (IATF)

YKA4005217 YKA4005217/TS-A

ー ー
2019/July/2 2019/July/18 2019/May/29 2019/July/19

Fujikura Components Ltd. (ISO)

JP10/062076–77

ー ー ー ー
2018/Sep/18 2019/March/13

Nishi Nippon Electric Wire & Cable 
Co., Ltd. (ISO, JIS)

YKA0952484

ー ー

JC087011–17

2018/Nov/5 2019/April/27 2018/Oct/3 2019/May/24
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